KENT STATE UNIVERSITY

COLLEGE OF BUSINESS ADMINISTRATION

MANAGEMENT AND INFORMATION SYSTEMS

INTEGRATED POLICY AND STRATEGY M&IS 44285





FALL 2004 / Wed 6:15 PM – 8:45 PM 
INSTRUCTOR:
John J. Purcell

HOME PHONE:
(330) 562-1024 before 10 p.m.

EMAIL:

jpurcell@kent.edu
OFFICE HOURS:
Wednesday between 8:45  PM and  9:45 PM  (BSA  room  216)
Others by appointment only.

TEXT:


Thompson, Arthur A. Jr., Strickland, A. J., and Gamble, Crafting and Executing Strategy, 14th edition, Irwin McGraw Hill/Irwin, 2005.  ISBN:  0-07-28448-5.

COURSE OBJECTIVES:

The objective of this course is to have each student learn and understand the tools that enable people to think strategically analyze strategically, craft strategy and execute strategy successfully.  In addition to learning and understanding these tools students will have opportunities to practice using these skills in part through a case study. The goal of the case study is to sharpen the students’ ability to think strategically, evaluate from a strategic angle and reach sound strategic decisions in a team environment.  These are the course objectives because students who bring this understanding to businesses have a higher likelihood of contributing to that business’ sustained success.  

STUDENT RESPONSIBLITIES:
· It is expected that students will attend class and be prepared to participate in class discussions of materials assigned. Student learning can be from a variety of sources, including material assigned from the text, outside reading, discussions of current business events, video tapes and outside speakers. The classroom lectures and discussions are an integral part of the course and necessary for your full understanding of the subject.  You are expected to read all assigned material prior to class.  Most reading assignments will be in the Thompson & Strickland text or cases, however some handouts will be provided and occasionally additional reading will be assigned for discussion.  These will be distributed in class or a URL will be provided. Preparation of all readings and cases will enable you to be an active participant in classroom activities and discussions and increase your comprehension and ability to think strategically.  

· You are required to take all examinations.

·   Students must have applied for graduation to register for this course.

CLASS CONDUCT AND COURSE POLICIES:
· Exercises will be turned in on time.  Late exercises will not be accepted.

· Attendance in class and class participation is expected and may be taken into consideration in final grade.

· Makeup examinations will be given only for the most compelling and extraordinary reasons.  If you are faced with a serious emergency, let me know beforehand.  A makeup examination may be given as long 
as your action is before the fact and the reason is legitimate and compelling.  The exam may be different from that which has already been given. Failure to follow these guidelines may result in a “0 “ for the test.
· Cell phones must be silenced upon entering the classroom.  If a student’s cell phone rings during class or an exam the instructor reserves the right to ask the student to leave the room for the remainder of that class period.  This is in accordance with the University policy on disruptions in the classroom.

ENROLLMENT:

Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, please correct it promptly. If registration errors are not corrected by the required date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
WITHDRAWAL:

For Fall 2004, the course withdrawal deadline is September 11, 2004. Withdrawal after the deadline results in a "W" on the official transcript.
STUDENTS WITH DISABILITIES:
University policy 3342-3-18 requires that students with disabilities be provided reasonable accommodations to

ensure their equal access to course content. If you have a documented disability and require

accommodations, please contact the instructor at the beginning of the semester to make arrangements for

necessary classroom adjustments.  Please note, you must first verify your eligibility for these through the Student Disability Services (contact 330-672-3391 or visit "http://www.kent.edu/sds" for more information on registration procedures).

CLASS CANCELLATION (SNOW DAYS):
Please note that the university makes the decision to hold or cancel classes based upon weather; I do not make this decision.  Please listen to the radio, TV or check the KSU website if the weather turns bad.  Please do not call me as I do not make this decision and can only refer you to the sources listed above.  

GRADE CALCULATION: Your grade will be determined with the following weighting schedule:

20 % -Test #1
20% - Test #2

20% - Test # 3
40% - Team Case Study and Presentation

The following grading schedule will be used:

	93-100% = A
	80-82% = B-
	68-69% = D+

	90-92% = A-
	78-79% = C+
	63-67% = D

	88-89% = B+
	73-77% = C
	60-62% = D-

	83-87% = B
	70-72% = C-
	0-59% = F


Please note: Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

TENTATIVE SCHEDULE 
DATES:
TOPICS:






TEXT:
Sep 1 

 Introduction




  
   




 What is Strategy and Why Is It Important ? 

Ch. 1
Sep 8

 The Management Process of Crafting and …

Ch 2



 Strategy as Balance :From “Either–Or” to “And”

Reading # 1( pp’s404-413 )
Sep 15

 Analyzing a Company’s External Environment

Ch 3




 Analyzing a Company’s Resources and …


Ch 4

Sep 22

 TEST # 1






Ch’s 1-4 &Readings

Sep 29

The Five Generic Competitive Strategies …: 

Ch 5


Beyond Competitive Strategy
…



Ch 6

Oct 6

Competing in Foreign Markets 



Ch 7


Selected Reading

Oct 13

 Tailoring Strategy to fit Specific Industry…

Ch. 8



 Diversification: Strategies for Managing…

Ch 9
Oct 20

 Strategy, Ethics, and Social Responsibility

Ch 10 

Selected Reading
Oct 27

 TEST #2






Ch’s 5-10 & Readings




Nov 3

 Building resource Strengths and Organizational …
Ch 11


 Selected Reading

Nov 10

 Managing Internal Operations…



Ch 12





Corporate Culture and Leadership…



Ch 13

Nov 17

 Case review and guidance 







Nov 24

No Class

Dec 1

 Team Case Presentations 




Teams 1,2,3 
Dec 8

 Team Case Presentations 




Teams 4,5,6
Dec 15

FINAL EXAM (Test # 3)




Ch’s 11-13 & Reading



TEAM CASE PROJECT: 

You will be assigned to a team to develop and present a case analysis from an assigned case study. The composition of the teams are intended, as much as possible, to reflect cross functional work teams (based on major) found in businesses grappling with complex strategic issues .Scheduling team meetings, working through diverse analysis and merging disparate input into sound analysis and recommendations are required of a good self managed team .Each team member is expected to contribute to the project in a meaningful and constructive way. In a group assignment however, problems inevitably arise.  They are representative of real life and you must be prepared to deal with them.  Try to resolve your differences within the group, and distribute the workload /assignments to maximize your outcome while expecting everyone in the group to contribute.

.


When a team member's contribution to the project is deemed unacceptably low by all the others on the team (unacceptably low means that, if you were grading them, they would receive a D or F), the team can provide written documentation of this and it will result in a 2 letter grade reduction for the non contributing team member. 
Use the following standards to help determine if you believe this situation exists and cannot be resolved:  


* The team member's contribution is unacceptably low in quality and quantity.




(documentation required - handwritten 1 or 2 sentence explanation)

* The team member does not show up for meetings, or shows up unprepared. 




(documentation required)

* The team member is hindering the team's ability to make satisfactory progress toward a timely completion of the project.




(documentation required)

* The other team members have followed the steps of progressive discipline:

1.  Coaching the non-contributor, encouraging involvement and attempting to remove obstacles for that person.  

2.  Issued an oral warning that despite the coaching the member is still not satisfying their responsibilities.

3.  Issued a written warning that the member is still not contributing (copy to the Instructor not later than 16 Nov)




(documentation of each step is required)

A short letter signed by all contributing members of the team and all documentation must be included in order for it to be binding. This letter must be submitted not later than the due date of the case
Case Report and Presentation:  (Team project)


Detailed requirements will be handed out with the case assignment. TBA 

 Note: this syllabus is tentative and may be revised with notice from the instructor.

Outline for Team Case Analysis (link)
